Strathmore Cricket Club Constitution

	Current
	Proposed
	Rationale

	1 Name
Name The Club shall be called “STRATHMORE CRICKET CLUB”, hereinafter referred to as the “the Club”,
	Name The Club shall be called “STRATHMORE CRICKET CLUB”, hereinafter referred to as the “the Club”,
	No change

	Objects
The Object of the Club shall be to provide facilities for and promote participation of the entire community in the sport of cricket, No game except cricket shall be allowed within the Club grounds, unless with the express sanction of the Management Committee, 

	Objectives
The club is established to pursue the following objectives:

a) promote the playing of cricket in Forfar and surrounding areas,
b) provide the best facilities within its means for playing and coaching cricket,
c) promote social association between the Clubs members, families and friends,
d) ensure a duty of care to all members in a way that is fair and equal to all present and future members.
e) To be an enterprising organisation which makes a positive contribution to the community of Forfar and area
f) Providing equal opportunities for successful participation by all section of the community.

	· Clearer and more explicit
· Adds a commitment to wider community and to equal opportunities
· Removes the negative statement

	Control
The control of the property and effects of the Club shall rest with the ordinary and life members. The property, effects and funds of the Club, where so ever derived, shall be applied solely towards the promotion of the objects of the Club and no portion thereof shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise, by way of profit, to the members of the Club

	Control
The control of the property and effects of the Club shall rest with the ordinary and life members. The property, effects and funds of the Club, where so ever derived, shall be applied solely towards the promotion of the objects of the Club and no portion thereof shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise, by way of profit, to the members of the Club

	· No change

	5 Membership 
(a) Membership of the Club shall be open to all persons irrespective of ethnicity, nationality, sexual orientation, religion or beliefs; or of age, sex or disability except as a necessary consequence of the requirements of cricket as a particular sport. 

(b) The membership of the Club shall consist of (a) Full Playing, 
(b) Student Playing (those in full time education at 1st April following the Annual General Meeting,
(c) Junior Playing (those under 18 years of age at 1st April following the Annual General Meeting), (d) Full Social Member
(e) Ladies
(f) Senior Citizens, 
(g) Junior Social Member
(h) Honorary
(i) Temporary
 (j) Life 

Full Playing, Student Playing, Full Social, Honorary and Life Members of the Club will be eligible to vote at General Meetings.

Life members will pay a single subscription, and all other members will pay an annual subscription, the amounts of which will be agreed at the Annual General Meeting or a Special General Meeting and approved by the members at such a meeting. If such agreement is not forthcoming, then the rate applying for the previous year will continue

The subscription shall be fixed inclusive of any VAT. Membership shall extend for one year from 1st April.

The subscription shall be paid by 30th April and any members in arrears on 1st May may have their names removed by the Committee from the list of members.

If membership is lost in such a manner, then the ex-member will have to re- apply.

. 
Appeal against such a decision may be made to the Club’s members and decided by a majority vote.



Temporary Members 
In the case of persons temporarily residing in the district, desirous of joining the Club for a short period, the Committee may admit them as temporary members and may restrict their subscription should they see fit. Temporary members shall, during the period of their admission, have all the privileges of membership except attending meetings of the membership. They may at any time be deprived of their membership by a quorum of the committee without cause assigned. 






Honorary Members
The Management Committee, at any time, may appoint honorary presidents vice-presidents, life members or members. Before bestowing such an honour, the committee shall take into account assistance given to the Club over the past years. 

Such membership can be added to or deleted from by the Management Committee from time to time. Honorary presidents and members must be confirmed by the membership at the first Annual General Meeting following their proposal.

Cessation of Membership
If the Committee, on receipt of a complaint in writing from twelve voting members, or on their own initiative, are, after investigation, of the opinion that the conduct of any member is injurious to the character or interests of the Club, they may, by letter from the Secretary, call upon him or her to resign their membership. Failing their resignation within seven days of such requisition they shall be liable to expulsion.









Untraced Members
Any member who changes his registered address shall forthwith notify the secretary of the Club of his new address. If any member fails to comply with this rule the Management Committee may expel him from membership. The onus is on the member to notify the Club in writing within a reasonable time of their move. 

Membership Proposal
Any person who wishes to be a member must apply on the Membership Application Form and deliver it to a Club Officer. As explicitly stated in Clauses 5(a) and 5(c) of the Constitution, membership is open to all and any application can only be refused for good and sufficient cause, such as conduct or character likely to bring the Club or sport into disrepute. Applications will be considered at the next monthly meeting of the Management Committee after receipt. Persons refused admission to the Club may appeal this decision to the Club Membership. 

Waiver of Fees
No persons shall be allowed to become an honorary member or temporary member of the Club or be relieved of payment of the ordinary fees or subscription except by express permission of the Management Committee after discussion at a meeting.

Visiting Teams & Clubs
The Management Committee may elect, free of subscription, members of visiting teams and clubs to be temporary members for the duration of the day(s) of the game on having prior intimation thereof 

Introduction of Visitors
Members may introduce visitors to the Club but no such visitor shall be introduced into the club more than twice per month.



Members Privileges A member on paying his subscription shall be held thereby to have submitted himself to the rules of the Club and on these conditions alone shall be entitled to enjoy its privileges. 
 




	
Membership of the Club shall be open to all persons irrespective of ethnicity, nationality, sexual orientation, religion or beliefs; or of age, sex or disability except as a necessary consequence of the requirements of cricket as a particular sport. 

The membership of the Club shall consist of
(a) Full Playing, 
(b) Student Playing (those in full time education at 1st April following the Annual General Meeting,
(c) unemployed/unwaged
(c) Junior (those under 18 years of age at 1st April following the Annual General Meeting)
(d) Full Social Member
(f) Senior Citizens, 
(g) Family (a minimum of one Full adult member and their direct dependents – under the age of 18 years)
(h) Joint membership (one full member – playing or non-playing – plus a partner)
(I) Honorary
(J) Temporary
(K) Life 

Life members will pay a single subscription, and all other members will pay an annual subscription, the amounts of which will be agreed at the Annual General Meeting or a Special General Meeting and approved by the members at such a meeting. If such agreement is not forthcoming, then the rate applying for the previous year will continue

The subscription shall be fixed inclusive of any VAT. Membership shall extend for one year from 1st April

The subscription shall be paid by 31 May and any members in arrears on 1st June may have their names removed by the Committee from the list of members

If membership is lost in such a manner, then the ex-member will have to re- apply through the normal application procedure







Temporary Members 
In the case of persons temporarily residing in the district, desirous of joining the Club for a short period, the Committee may admit them as temporary members and may restrict their subscription should they see fit. Temporary members shall, during the period of their admission, have all the privileges of membership except attending meetings of the membership. They may at any time be deprived of their membership by a quorum of the committee without cause assigned. 

Visiting teams and clubs shall be considered to be temporary members for the duration of the day of the match without the payment of subscription. 














Cessation of Membership
If the Committee, on receipt of a complaint in writing, or on their own initiative, are, after investigation, of the opinion that the conduct of any member is injurious to the character or interests of the Club, they may, by letter from the Secretary, call upon him or her to resign their membership. Failing their resignation within seven days of such requisition they shall be liable to expulsion.

Any investigation will be conducted within the Club’s Disciplinary Procedure.

Any member asked to resign or having their membership revoked shall have the right of appeal under the terms of the Club’s Appeals Procedure










Membership Applications. 
Applications for membership must be made on an Application Form. The application shall be considered at the first convenient meeting of the Management Committee and be decided or rejected by majority vote. Any application can only be rejected for good or sufficient cause; such as conduct or character which may bring the Club or sport into disrepute. Applicants refused membership have the right of appeal which can be made under the Club’s Appeals Procedure

	
· No change












· Remove financial barrier from people who are not working

· Remove ladies membership to reflect changing times and equalities
· Incentives parents to join along with Junior members and reduce the financial burden for families
· Reflect the fact that these two categories exist in practice




· No change








· No change



· Extend period for payment to reflect reality and allow for practical steps to be taken to chase up unpaid subscriptions


· No change


· Dealt with under the section on applications for membership



· [bookmark: _GoBack]Introduction of an appeals procedure makes the process explicit and transparent. It also removes the need for a full members’ meeting to vote on the issue.

· No change













· Relocation of clause within the Constitution to bring all membership issues together in one place, for ease and clarity

Requires further discussion












· Removes the need for 12 members to sign a complaint. This would seem unnecessary and inflexible if there is a clear disciplinary procedure in place







· Provides clear guidance on how a disciplinary process, including any related investigation should be conducted
· Introduces a right of appeal and gives that shape.


· Propose to remove this clause, which is unworkable – unless this has any implications for licensing or CASC status

· Change in language to reflect practice – applications, not proposals

· Reasons for rejection recently amended to satisfy funder requirements re access and openness.

· Introduction of an Appeals Procedure makes process clear and transparent






Propose to remove. Not required.








Propose to remove. Dealt with under temporary membership




Propose to remove and deal with under Rules and Regulations out with the constitution – unless licensing requirements mean that it has to stay. This is not really a statement about membership.


Propose to remove from the Constitution and deal with on the Application Form – simplification.


	Committee of Management
The business and affairs of the Club shall be under management of a committee of THIRTEEN elected annually and shall include office-bearers: president (who shall chair the meeting), vice-president, captain, secretary, match secretary, treasurer (of which offices any two may be held by one member), assistant secretary, assistant treasurer, and the house convener who shall take control of the bar committee. Office-bearers and members of the committee shall be eligible for re-election. 

Powers The powers of the Committee shall be unlimited so far as they are exercised in consistency with the rules of the Club and in accordance with law and all bylaws made by them shall be binding until set aside by a general meeting. The committee will have powers to borrow funds on behalf of the Club. Seven shall form a quorum. 
Meetings of the Management Committee 
The Management Committee shall meet at least once every month. 





Management Committee’s Powers
The Management Committee shall have power to enact all bylaws not inconsistent with these rules which they consider necessary for the proper management and control of the Club and its affairs and such by-laws shall be equally binding on the members of the Club as if they had been inserted therein

Management Committee Meetings
	Committee of Management
The business and affairs of the Club shall be under management of a committee of not less than Nine and not more than Thirteen, elected annually.

The Committee shall include:
· office-bearers: president, vice-president, club captain, secretary and treasurer. 
· A minimum of four and maximum of Eight additional members, appointed to such other posts as are considered necessary for the smooth and effective running of the club Office-bearers and members of the committee shall be eligible for re-election. 

The decision on the number of members to be elected each year will be taken at the annual general meeting.













Powers: 
The Management Committee has the powers to do all things it deems reasonable and appropriate to advance the Club’s Objectives and assure that the Club is run efficiently and effectively.




Management Committee Meetings
The Management Committee shall meet as often as necessary and not less than six times per year.





The quorum at Management Committee meetings shall be 50% of the elected members, plus one.
	
· Introduce a degree of flexibility to allow the scale of the management committee to reflect the size of the membership and size of committee required.


· No change to office bearers

· Propose the removal of other specific posts from the constitution. Clearly there will be a need for people to take on roles such as bar convenor, match secretary, grounds convenor – but these need not be specific or discrete posts. Also, this flexibility allows for new roles to be accommodated without a change to the constitution. The removal of specific posts from the committee does not preclude the various roles required being made clear at the AGM and for people to know what role they might be signing up for.

This is not as agreed by the sub-committee and requires further discussion


· Seeking a general statement that can encompass the range of activities that may be required without specifying
· Simplify language






· Allow flexibility on number of meetings and for some business to be conducted through sub-committees. The presumption is that a monthly meeting will probably remain the norm

· This approach takes account of the fact that the number of people on the MC could change from year to year.

	Sub- Committees

	Sub Committees
The Management Committee shall have the power to appoint any sub-committees it believes are necessary to the smooth running and development of the club.

The remit and powers of any sub-committee will be defined by the Management Committees and communicated at the point at which the committee is established.

All sub-committees will be chaired by a member of the Management Committee, who will be responsible for reporting on progress and activity.
	
· Replaces reference to specific sub-committees and gives the Management Committee the power to establish and dissolve sub-committees as necessary.

· Provides for clear accountability to the Management Committee

	Voting
Voting at Management Committee Every member of the Management Committee shall have one vote. A simple majority of votes cast being sufficient. 

	Voting
Voting at all club meetings will be conducted on the basis that each member has one vote.

A simple majority vote will apply, unless otherwise explicitly stated in the constitution.

In the event of a tie, the nominated chair of any meeting will have a second and casting vote
	

	Annual General Meeting
The Annual General Meeting shall be held no later than 15th December after each financial year end

At the Annual General Meeting the financial statement for the preceding year to 30th September, duly audited, shall be submitted and the office- bearers, committee and auditors for the ensuing year shall be elected. 





Other General Meetings
Other general meetings may be called by the secretary, either upon the instructions of the committee, or when requested in writing to do so by at least twelve voting members. 

Intimation of general meetings shall be given by advertisement in the local paper with one week’s notice. 


At all general meetings, it shall be competent to consider any other business that may be brought before the meeting except as provided for in these rules. 

At any general or committee meeting the president, whom failing the vice-president, or if both are absent a chairman chosen by the meeting shall preside and shall be entitled to a casting vote in addition to his vote as a member. 

Any question, except changes to the constitution and rules (see rule 33), upon which a vote is taken, shall be carried by a simple majority of voting members.

	Annual General Meeting
The Annual General Meeting shall be held no later than 15th December after each financial year end

At the Annual General Meeting the following business will be conducted:
· Consideration of the financial statement for the preceding year to 30th September
· Setting of annual subscription fees
· Consideration of the Annual and Captain’s reports
· Election of office- bearers, committee and auditors

Other General Meetings
Other general meetings may be called by the secretary, either upon the instructions of the committee, or when requested in writing to do so by at least twelve voting members. 

Public notification of all general meetings, including the Annual General Meeting shall be given to members using whichever means are considered to be most effective. A minimum of fourteen days’ notice must be given

At all general meetings, it shall be competent to consider any other business that may be brought before the meeting except as provided for in these rules. 

At any general or committee meeting the president, whom failing the vice-president, or if both are absent a chairman chosen by the meeting shall preside and shall be entitled to a second and casting vote. 

Any question, except changes to the constitution and rules (see rule 33), upon which a vote is taken, shall be carried by a simple majority of voting members

	




· No substantive change – simplification of wording/format










· No change




· Change to introduce flexibility and changing patterns of communication.



· No change




· No change





· No change



	Record Keeping
	Record Keeping
Accurate records of all club meetings will be kept and stored in an appropriate format.
	
Replaces references to signed minute books etc. Modernisation

	
	FINANCE.
a) All Club monies shall be banked in an account held in the name of the Club
b) Expenditure from club accounts must be authorised by two from three named Management Committee members; normally the Treasurer plus one other.
c)           The Treasurer shall be responsible for all Finances of the Club., who shall maintain accurate records of all financial transactions.
c) The Financial Year shall run from 1st Oct to 30th Sep. each year
d) A statement of account shall be presented by the Treasurer at the Annual general meeting. The accounts shall be examined by an independent party at the discretion of the Committee.
e) Financial transactions shall normally be authorised by the Treasurer plus one other Management Committee member. No other person is permitted to enter into any form of financial commitment on behalf of the Club except as may be empowered by the Committee, which may authorise the two other named members of the committee to undertake financial transactions.
f) Bank statements shall be reconciled at least quarterly by the Treasurer.  

	
· Making financial roles and responsibilities explicit

	Bar Committee
For the purpose of managing the affairs of the refreshment bar, a sub-committee known as the Bar Committee shall be elected at the Annual General Meeting from the members of the Management Committee. The management of the bar shall be under the control of the said Bar Committee which in turn is responsible to the Management Committee. No member of the Management Committee, Bar Committee or servants employed in connection with the bar shall have any personal interests in the sale of excisable liquor therein or in the profits arising from such a sale. 

Prices The prices of all refreshments and provisions supplied in the Club shall be fixed and regulated by the Bar Committee approved by the Management Committee and shall be on display. 

Visitors and the Bar Visitors introduced by members in accordance with Rule 13 shall not be supplied with excisable liquor in the Club premises unless on the invitation of, and in the company of, a member. Every member so introducing a visitor or immediately on him/her being supplied with such liquor, shall enter his own name and the name and address of the visitor in a book which shall be kept for the purpose and which will show the date of each visit. Such visitor shall not pay for his own liquor. 
Excisable Liquor No excisable liquor shall be sold or supplied for consumption outside the premises of the Club except to a member of the Club in person for consumption by him/her, nor in any circumstances shall excisable liquor be sold to any person under the age of 18. 

Hours The permitted hours for the sale of excisable liquor shall be in accordance with the license granted by the District Council and in accordance with the Licensing (Scotland) Acts 1959-1962 and any amendments thereto. 

	











































	· Propose to remove all of these clauses from the constitution, but retain them in a set of Rules and Regulations UNLESS there is a licensing requirement to include these in the formal governing document.

· Reference to the Bar Committee is replaced by the general power to create sub-committees elsewhere in the document.

	Selection Committee
A selection committee shall be appointed at the Annual General Meeting and shall consist of captains’ first XI, second XI, third XI and two nonplaying members- The captain of the first XI and the Club shall be the chairman. Each member on the Selection Committee shall have one vote and the Chairman shall also have a casting vote 

Second and Third XI Membership permitting, a second and third XI will be run. The vice-captain of the first XI, the captain of the second XI and the captain of the third XI shall be elected at the Annual General Meeting. 

Junior Cricket Junior Cricket shall be promoted by the Club within the locality. Whenever possible, the Club will run a number of junior cricket teams and shall be under the guidance of the Club cricket professional, any coaching convener elected by the Club, and one or more members of the Management Committee. Any junior playing for the under-18 team or any of the senior teams has to be a fully paid junior member before being able to play. Subscriptions for other junior members may be waived by the Management Committee if thought fit. 


Cricket Players The players are responsible to the committee for the Club property used by them. All Club property is solely under the charge of the Management Committee. All members shall play in proper cricket costume. Cricket players may be asked to make a donation, on a weekly basis, it thought fit. 

Private Property The private property of members shall be rigorously regarded as such and any member interfering with, or using, such property without the sanction of the owner shall be dealt with by the Management Committee as they deem fit. The Club shall have no responsibility for any person’s private property or any loss occurring thereto. 

	















































	
· Replaced by general power to appoint sub-committees







· Not necessary to include in a formal governing document




· Power to run junior committee included in general committee powers. Not needed in the governing document. This is policy and practice










· Not required in a formal governing document. Rules/code of conduct






· Not required in a formal governing document. Rules/code of conduct

	Dissolution of the Club 


















In the event of the dissolution of the Club, any assets remaining after the satisfaction of all debts and liabilities shall not be paid or distributed among the members of the Club, but shall be given or transferred to one or more of the following approved sporting or charitable bodies: 1. A registered charitable organisation(s). 2. Another Club which is a registered CASC. 3. The Scottish Cricket Union for use by them for related community projects. 

	Dissolution of the Club 
Any proposal to dissolve the club must be considered at a general meeting.

Notice of such a meeting will include the proposal to dissolve the club. Such a proposal can be made by the Management Committee or submitted in writing to the Secretary and signed by 20 voting members of the Club.

A motion to dissolve the club must be carried by a two thirds majority of those present and voting at the general meeting at which it is considered.




In the event of the dissolution of the Club, any assets remaining after the satisfaction of all debts and liabilities shall not be paid or distributed among the members of the Club, but shall be given or transferred to one or more of the following approved sporting or charitable bodies: 1. A registered charitable organisation(s). 2. Another Club which is a registered CASC . 3. Cricket Scotland for use by them for related community projects
	
· New section to make the process of dissolution more explicit.
















· No substantive change

	Alteration of Rules
These rules shall not be altered unless at a special meeting of the Club called for that purpose on a requisition signed by 20 voting members of the Club and stating therein the alternative proposals 
Changes to Constitution & Rules 
The Constitution and Rules shall not be changed except by a general meeting at which not less than eighteen voting members are present and then only by a two thirds majority of the members voting. 

Notices of motion of any proposed change in the constitution, and rules must be submitted to the secretary in writing and signed by 20 voting members of the Club. Such notices to be submitted in time for insertion in the local paper in accordance with Rule 20. 

	Alteration to the Constitution
The Constitution shall not be changed except by a general meeting at which not less than eighteen voting members are present and then only by a two thirds majority of the members voting.

Proposed change in the constitution can be brought forward by the Management Committee or submitted to the secretary in writing and signed by 20 voting members of the Club. All proposals for changes to the constitution must be notified to the members not less than 14 days prior to the meeting at which they are to be considered.

	
· No substantive change. Conflation of two clauses, but no changes to procedure and requirements.



